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Scrum is an agile project management framework that 

encourages flexibility, teamwork, and incremental progress. The 

need for qualified Scrum Masters has increased as more 

businesses use agile approaches.  The essentials of the Scrum 

framework, including the roles, duties, and procedures that 

characterize effective Scrum leadership, are covered in this 

extensive training course.
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Course Syllabus

Introduction 

� What Is Scrum and Agile?+

� Agile Manifesto+

� When to Use Scrum vs. When to Use Traditional Method(

� Facts and Fictions about Scrum

Scrum Roles

� Scrum Team .+

� Role 1: The Product Owner+

� Role 2: The Scrum Master+

� Role 3: The Development Team+

� Other Roles+

� So Who Is the Project Manager?

Scrum Events

� The Nature of Scrum Events+

� The Time-Box Concept+

� Event 1: The Sprint +

� Event 2: Sprint Planning+

� Event 3: Daily Scrum+

� Event 4: Sprint Review+

� Event 5: Sprint Retrospective+

� Product Backlog Groomin�

� Slack 

Scrum Artifacts

� Artifact 1: Product Backlog+

� Artifact 2: Sprint Backlog+

� Artifact 3: Increment+

� Artifact 4: Definition of “Done”+

� Artifact 5: Monitoring Progress toward a Goal+

� Artifact 6: Monitoring Sprint Progress 

Typical Scrum Timeline
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Scrum Masters

Business 

Analysts

Product Owners

Team leads

Scrum team 

members

HR Managers

IT Professionals

Project 

sponsors

Project 

managers

Testers

Managers

Developers

Who should take this Course?

Course Prerequisites

01. There are no prerequisites to attend this course.

02. Prior work experience in Agile is beneficial, though not mandatory.



Power packed Curriculum

01 Agile and Scrum 10 Acceptance criteria

02 The 3 roles in scrum 11 Definition of ready

03 Scrum Ceremonies 12 Release planning

04 Scrum Artifacts 13 Sprint burndown chart

05 Sprint Execution 14 Release burn-up chart

06 Daily Scrum 15 Product planning

07 Sprint Retrospective 16 User stories

08 Definition of done

09 Planning poker

17 Agile Estimation
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